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WELCOME!

TELL MORE ABOUT THIS SECTION HERE

Track 3: Dissemination and 
Decision Support Introduction



Track Leads

Chris DeRienzo, MD, MPP
Chief Quality Officer

Mission Health

Julia Skapik, MD, MPH
Chief Health Information Officer

Cognitive Medical Systems



Guidelines for Successful Collaboration

• Be respectful 
• Encourage everyone to participate

• OK if this requires breaking up into smaller groups
• Everyone (not just leads/navigators) can share responsibilities of 

documentation, time keeping, and staying on task
• Reach out to the Track Leads any time with:

• Questions about goals and approach
• Environmental issues (temperature, noise, equipment)
• Cross-workgroup or track issues
• Anything else!
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Approach to a Productive Working Group

• Identify your group’s stakeholder roles and the primary customer
• If it’s out of scope, move to the general Parking Lot
• Keep track of content for the Report-Outs as you move along

• Remember to scope your follow up work towards goals that speak to 
your primary role and your primary customer!

• Move issues out of your control to a separate Parking Lot and 
identify other representative groups/stakeholders to address later
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Workgroup: Data Quality and Validation

Leads: 

Wendy Talbot and Suzanne Porter, Directors of Measure Validation at NCQA
Stephanie Rodriguez, Manager of Measure Validation at NCQA
This workgroup will review clinical data layouts from the eye of an auditor, discuss what works and 
doesn’t work for passing audit, identify how audit guidelines and requirements can be adapted to 
accommodate the differences in these data compared to traditional claims and medical record 
data, and collaborate with the Data Quality for Quality Measurement workgroup to see how the two 
sides work together to meet the needs of both.
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Navigators: Sara Vasquez and Caroline Willis



Workgroup: Measure Reporting, Results, and Gaps in Care 
Dissemination

Leads: 

Rick Wilkening, Managing Partner, Trezuno, MiHIN
Bo Borgnakke, Population Health Analyst, MiHIN
This workgroup will discuss Michigan’s efforts and lessons learned in the quality space, including 
both eCQM and HEDIS measure reporting in traditional and future FHIR environments. This 
workgroup will collaboratively work to define and improve the Gaps in Care specification and 
brainstorm additional uses for this information from the patient outcome and population health 
improvement perspectives.

Navigators: Kristina Salguero and Latasha Estrada
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Workgroup: Using CDS to Integrate Measure Capture into Existing 
Clinician Workflows

Leads: 

Claude Nanjo, Research Associate at the University of Utah
Bryn Rhodes, CTO at HarmonIQ
This workgroup will focus on leveraging Clinical Decision Support (CDS) within the clinical 
workflow to achieve better and less onerous compliance with clinical quality measures. This track 
recognizes that CDS is only one part of the continuous quality improvement cycle and that CDS 
solutions must also be considered in conjunction with data analytics. This track will cover the 
process of translating measure requirements and associated specifications into clinical decision 
support systems that support these measures and evaluate the current technical and clinical 
standard landscape facing measure and CDS solution implementers. 

Navigators: Howard Follis and Ronke Oyebode
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Go Forth and Prosper!

Remember: Stay focused on outcomes, consider the 

primary and secondary customers and plan for and 

track next steps as you go along.
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