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Agenda

ÅPatient-Centered Medical Home Overview

ÅContent of PPC -PCMH

ðStandards

ðDocumentation examples *

ÅRecognition Process

*   Examples in the presentation only illustrate the element intent.  

They are NOT definitive nor the only methods of documenting how 

the elements may be met
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The Patient -Centered Medical Home Defined
ACP, AAFP, AAP, AOA Joint Principles ðApril 2007

Å Personal physician ðeach patient has an ongoing relationship with a personal 
physician trained to provide first contact, continuous and comprehensive care.

Å Physician directed medical practice ðthe personal physician leads a team of 
individuals at the practice level who collectively take responsibility for the 
ongoing care of patients .

Å Whole person orientation ðthe personal physician is responsible for providing 
for all the patientõs health care needs or taking responsibility for appropriately 
arranging care with other qualified professionals. This includes care for all stages 
of life; acute care; chronic care; preventive services; and end of life care.

Å Care is coordinated and/or integrated across all elements of the complex 
health care system (e.g., subspecialty care, hospitals, home health agencies, 
nursing homes) and the patientõs community (e.g., family, public and private 
community -based services). Care is facilitated by registries, information 
technology, health information exchange and other means to assure that 
patients get the indicated care when and where they need and want it in a 
culturally and linguistically appropriate manner .
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PPC-PCMH Content and Scoring
Standard 1: Access and Communication

A. Access and communication processes**
B. Access and communication results**

Pts

4
5

9

Standard 2: Patient Tracking and Registry Functions

A. Basic system for managing patient data 
B. Electronic system for clinical data
C. Use of electronic clinical data
D. Organizing clinical data**
E. Identifying important conditions **
F. Use of system for population management

Pts

2
3
3
6
4
3

21

Standard 3: Care Management

A. Guidelines for important conditions **
B. Preventive service clinician reminders
C. Practice organization
D. Care management for important conditions 
E. Continuity of care 

Pts

3
4
3
5
5

20

Standard 4: Patient Self -Management Support

A. Documenting communication needs
B. Self-management support**

Pts

2
4

6

Standard 5: Electronic Prescribing 

A. Electronic prescription writing 
B. Prescribing decision support - safety
C. Prescribing decision support - efficiency

Pts

3
3
2

8

Standard 6: Test Tracking 

A. Test tracking and follow up** 
B. Electronic system for managing tests

Pts

7
6

13

Standard 7: Referral Tracking 

A. Referral tracking**

Pts

4

4

Standard 8: Performance Reporting and 
Improvement 

A. Measures of performance **
B. Patient experience data
C. Reporting to physicians **
D. Setting goals and taking action 
E. Reporting standardized measures 
F. Electronic reporting to external entities 

Pts

3
3
3
3
2
1

15

Standard 9: Advanced Electronic Communications 

A. Availability of interactive website 
B. Electronic patient identification 
C. Electronic care management support 

Pts

1
2
1

4

**Must Pass Elements
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PPC-PCMH Scoring

Level of 

Qualifying 
Points

Must Pass Elements

at 50% Performance Level

Level 3 75 - 100 10 of 10

Level 2 50 ð74 10 of 10

Level 1 25 ð49 5 of 10

Not Recognized 0 ð24 < 5

Levels: If there is a difference in Level achieved between the number of points and ñMust 
Passò, the practice will be awarded the lesser level; for example, if a practice has 65 points 

but passes only 7 ñMust Passò Elements, the practice will achieve at Level 1. 

Practices with a numeric score of 0 to 24 points or less than 5 Must Pass Elements are not 

Recognized.  
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PCMH Must Pass Elements

1. PPC1A: Written standards for patient access and patient                                          
communication

2. PPC1B: Use of data to show meeting this standard

3. PPC2D: Use of paper or electronic-based charting tools to organize 
clinical information

4. PPC2E: Use of data to identify important diagnoses and conditions in 
practice

5. PPC3A: Adoption and implementation of evidence-based guidelines for 
three conditions 

6. PPC4B: Active support of patient self-management

7. PPC6A: Tracking system for tests and to identify abnormal results

8. PPC7A: Tracking referrals with paper-based or electronic system

9. PPC8A: Measurement of clinical and/or service performance 

10. PPC8C: Performance reporting by physician or across the practice
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Data Sources & Health Information Technology 

(HIT) Guidance

Å Elements may have multiple suggestions for data sources and 
documentation ðselect what your practice would use to 
demonstrate that function and describe how it is used

Å Each element indicates the type of health information 
technology needed to perform the functions 

ðBasic ð(HIT) Basic
ÅPaper -based or basic (mostly administrative) electronic system 

ð Intermediate ð(HIT) Intermediate
ÅElectronic system for clinical functions 

ðAdvanced ð(HIT) Advanced
ÅElectronic system with connectivity or interoperability with other 

systems
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PCMH Elements by Type of Information 

Technology (IT)

Basic Intermediate Advanced
PPC 1 A - B PPC 2 B, C, F PPC 6 B

PPC 2 A, D, E PPC 5 A - C PPC 8 F

PPC 3 A - E PPC 8 E

PPC 4 A - B PPC 9 A - C

PPC 6 A

PPC 7 A

PPC 8 A - D

TOTAL = 18 TOTAL = 10 TOTAL = 2

Practice can achieve a passing score on Must Pass

Elements with Basic Information Technology
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PPC1 - Access and Communication

Patient access to care and communication

ÅPPC1A: Access and communication processes

ÅPPC1B:Access and communication results
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PPC 1 Element A: Access and 

communication processes

Practice has written 
process for*:
ðScheduling patients with 

same clinician

ðCoordinating visits with 
multiple clinicians during 
one trip

ðDetermining how soon a 
patient needs to be seen

ðResponding to urgent calls 
within specified time

ðProviding telephone advice

ðProviding language 
services

*Shows 6 of 12 items in Element A

Must Pass - 4 points

ÅScoring: based on 12 
items
ð9-12 items = 100%

ð7-8 items = 75%

ð4-6 items = 50%

ð2-3 items = 25%

ð0-1 item = 0%

ÅDocumentation:
ðWritten process

ðPolicies and procedures

ð Instructions 

ðAppointment system
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PPC1A: Scheduling Policy
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PPC 1 Element B: Access and 

communication results 

ÅPractice shows how it 
meets patient access 
and communication 
standards
ðVisits with assigned 

physician

ðAppointments scheduled to 
accommodate patient 
condition and need

ðTimely response to phone, 
e-mail and Internet 
requests

ðLanguage services if the 
practiceõs population 
requires it

Must Pass - 5 points

ÅScoring: Based on 
number of items met of 5
ð5 items = 100%

ð4 items = 75%

ð3 items = 50%

ð2 items = 25%

ð0-1 item = 0%

ÅData source: 
ðReports

ðLogs or screen shots 
showing records of appts. 
scheduled and time for 
returning calls 
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Access Standards with Specific Targets and Result 

Measurements

Standards

Results Measurements
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PPC2 - Patient Tracking and Registry 

Functions

Systematic use of patient information for 

population management to support patient 

care

ÅPPC2A: Basic System for Managing Patient Care

ÅPPC2B: Electronic System for Clinical Data

ÅPPC2C: Use of Electronic Clinical Data

ÅPPC2D: Organizing Clinical Data

ÅPPC2E: Identifying Important Conditions

ÅPPC2F: Use of System for Population Management



15
Physician Practice Connections ƄPatient -Centered Medical Home

Standards Workshop 2010

PPC2A: Basic System for Managing Patient Data

Practice uses electronic 
data system for searchable 
patient information 
1-9. Name, DOB, gender,  

marital status, language 
preference, race/ethnicity, 
address, phone, email

10-11. Internal and external IDs

12. Emergency contact info.

13. Current and past diagnoses

14. Dates of prior visits

15. Billing code

16. Legal guardian

17. Health insurance coverage

18. Preferred method of 
communication 

2 points 

ÅScoring: Number of 
items met of 18
ð12-18 items = 100% 

ð8-11 items = 75% 

ð6-7 items = 50% 

ð4-5 items = 25%

ð0-3 items = 0%

ÅData source: 
ðReports from electronic 

system showing data 
items entered for 75 -
100% of patients

ðN/A for marital status 
and/or legal guardian
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Element A - Report Showing Basic Patient 

Information Field Use
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PPC2B: Electronic System for Clinical Data

Practice uses clinical 
data systems to manage 
care of patients having 
searchable data fields for 
clinical patient 
information: 

1. Preventive services

2. Allergies/adverse reactions

3. Blood pressure

4-5. Height and Weight

6. BMI

7-9. Lab test, imaging and 
pathology results

10. Advance directives

11. Head circumference (for 
patients Ò 2 years

3 points

ÅScoring: Number of items 
met of 11
ð9-11 items = 100% 

ð7-8 items = 75% 

ð5-6 items = 50% 

ð3-4 items = 25%

ð0-2 items = 0%

ÅData source: 
ðReports or screen shots 

showing data fields in 
patient records
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Example PPC2B: Screen Shot of Data Fields 

for Clinical Data
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PPC2C: Use of Electronic Clinical Data

Practice uses the 

fields listed in 2B 

consistently in patient 

records

1. Preventive services

2. Allergies

3. Blood pressure

4-5. Height and Weight

6. BMI

7-9. Lab test, imaging and  
pathology results

10. Advance directives

11. Head circumference for 

Ò 2 year olds

3 points

Å Scoring: Practice enters a 

percentage of patients 

with 7 fields completed:

ð 75-100% of patients = 100% 

ð 50-74% of patients = 75%

ð 25 -49% of patients = 50%

ð 10-24% of patients = 25%

ð <10% of patients = 0%

Å Data source:

ð Reports from electronic 

system for patients seen in 
past 3 months OR

ð Record Review Workbook
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Element C: Report of percent of patients with 

clinical data items entered in system
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What is the Record Review Workbook?

ÅElements PPC 2C, 2D, 3D, 4B 

ÅRequire medical record abstraction of data

ÅNeed % of patients based on numerator and 

denominator 

ÅTwo methods to collect and submit patient 

data

ðMethod #1 - report from the electronic system

ðMethod #2 ðRecord Review Workbook

Å Excel workbook in the Survey Tool

Å Tool to identify sample of patients and abstract data needed 
for Elements 2C, 2D, 3D, 4B
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Example PPC 2C, 2D, 3D, 4B Option  

NCQA Medical Record Review Worksheet
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Selecting Patients for Record Review Workbook
~Use same 36 patients for EACH Workbook Element~

STEP #1. START 

DATE = Todayôs 
date June 1

STEP #2. Go back                   

30 days = May 1

STEP #3.
ÅUse appointment or billing system to identify 

patients with visit on April 30

ÅChoose patients with any of three clinically 

important conditions who had a visit on this date 

related to the conditions

STEP #4. Continue choosing patients 

going back on consecutive dates until               

all 36 patients are selected
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PPC2D: Organizing Clinical Data
Å Practice uses paper or 

electronic charting tools 
used to organize and 
document clinical 
information

1. Problem lists

2. Medication lists (OTC)

3. Medication lists (RX)

4. Template for risk factors

5. Templates for progress 
notes

6. Screening for 
developmental testing

7. Growth charts & BMI 

Å Based on number of items 
documented in records of 
patients seen in last 3 
months

Must Pass ð6 points

Å Scoring - % of patients with 3 
tools documented:  
ð 75-100% = 100%

ð 50-74% = 75%

ð 25-49% = 50%

ð 10-24% = 25%

ð <10% = 0%

Å Data source

ð Record Review Workbook or

ð Electronic system report with 
percent of patients seen in past 3 
months
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PPC 2D - what to look for in the medical record: 

Documented Risk Factors And Medication Lists In 

Paper Flow Sheet


