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Presentation Overview

ÅNCQAõs recognition programs

ÅPhysician Practice Connections (PPC) 

2006 

ðContent of PPC 2006 evaluation

ÅStandards

ÅDocumentation needed to submit

ÅPPC application and survey process
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A Brief Introductioné..

ÅNCQA is a private, independent non -profit 

health care quality oversight organization 

founded in 1990

ÅNCQA is committed to measurement, 

transparency, and accountability

ÅNCQA unites diverse groups around a common 

goal: improving health care quality

ÅMISSION:  To improve the quality of health care

ÅVISION:  To transform health care through

quality measurement, transparency, and 

accountability
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Å Current programs:  DRP, HSRP, BPRP, PPC, PPC-PCMH

Å What measures included: Structure, process and 

outcomes of excellent care management

Å Where they come from: partnership with leading national 

health organizations

Å Who rewards recognized clinicians: many health plans 

and coalitions of employers

Å Who is recognized: over 15,000 clinicians nationally

NCQA Recognition Programs
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PPC Recognition

NCQA recognizes practices that use systematic 
processes and information technology to:
ÅImprove patient care

ÅSupport clinician decisions

ÅManage specific populations of patients

ÅSupport patient self -management and safety

Recognition is based on:

ÅResponses in Web -based Survey Tool

ÅSupporting documentation attached to 
Survey Tool 
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Summary - PPC 2006 Content and PointsSummary of Physician Practice Connections 2006 (version 2)  
Summary of Standards and Element Points (total points for all standards = 100) 

Standard PPC 2 
Patient Tracking and Registry Functions 
A. Uses data system for basic patient 

information (mostly non-clinical data) 
B. Has clinical data system with clinical 

data in searchable data fields 
C. Uses the clinical data system 
D. Uses paper or electronic-based charting 

tools to organize clinical information 
E. Uses data to identify important 

diagnoses and conditions in practice 
F. Generates lists of patients and reminds 

patients and clinicians of services 
needed (population management) 

Pts 

2 

3 

3 
6 

4 

2 

20 

Standard PPC 3 
Care Management 
A. Adopts and implements evidence-based 

guidelines for three conditions 
B. Generates reminders about preventive 

services for clinicians   
C. Uses non-physician staff to manage 

patient care 
D. Conducts care management, including 

care plans, assessing progress, 
addressing barriers* 

E. Coordinates care and follow-up for 
patients who receive care in inpatient 
and outpatient facilities 

Pts 

3 

4 

3 

5 

5 

20 

Standard PPC 5 
Electronic Prescribing 
A. Uses electronic system to write 

prescriptions 
B. Uses electronic prescription writer that 

connects to other systems 
C. Has electronic prescription writer with 

safety checks 
D. Has electronic prescription writer with cost 

checks 

Pts 

3 

3 

3 

2 

11 

Standard PPC 6 
Test Tracking 
A. Tracks tests and identifies abnormal 

results systematically  
B. Uses electronic systems to order and 

retrieve tests and flag duplicate tests 

Pts 

6 

6 

12 

Standard PPC 4 
Patient Self-Management Support 
A. Assesses language preference and 

other communication barriers 
B. Actively supports patient self-

management 

Pts 

2 

4 

6 

Standard PPC 7 
Referral Tracking 
A. Tracks referrals using paper-based or 

electronic system  
B. Uses data to support referral decisions 

Pts 

4 

3 

7 

Standard PPC 8 
Performance Reporting and Improvement 
A. Measures clinical and/or service 

performance by physician or across the 
practice* 

B. Reports performance across the practice 
or by physician 

C. Sets goals and takes action to improve 
performance 

D. Produces reports using standardized 
measures  

E. Transmits reports with standardized 
measures electronically to external 
entities 

Pts 

3 

3 

3 

2 

1 

12 

Standard PPC 9 
Interoperability 
A. Stores electronic patient data using 

standardized code sets 
B. Receives specific types of healthcare data 
C. Has capability to transmit specific types of 

healthcare data 
D. Has capability to generate and/or capture 

information to make a referral report 

Pts 

1 

1 

1 

1 

4 

Standard PPC 1 
Access and Communication 
A. Has written standards for patient access 

and patient communication 
B. Uses data to show it meets its standards 

for patient access and communication 

Pts 

4 

4 

8 
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Scoring for PPC 2006

Å9 standards = 100 points 

Å2 must pass elements
ðCare management

ðPerformance measures

ÅThree levels of recognition 
ðbased on total points achieved

ÅRecognized ñLevel 1
ð25 ð49 points

ÅRecognized ñLevel 2
ð50 ð74 points

ÅRecognized ñLevel 3
ð75 ð100 points

ÅNot Recognized (or reported)
ð0 ð24 points
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Data Sources & Health Information 

Technology (HIT) Guidance
Å Elements may have multiple suggestions for data sources and 

documentation ðselect what your practice would use to 
demonstrate that function and describe how it is used

Å Each element indicates the type of health information 
technology needed to perform the functions 

ðBasic ð(HIT) Basic 
ÅPaper -based or basic (mostly administrative) electronic 

system 

ð Intermediate ð(HIT) Intermediate
ÅElectronic system for clinical functions 

ðAdvanced ð(HIT) Advanced

ÅElectronic system with connectivity or interoperability with 
other systems
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PPC1 - Access and Communication

(HIT) Basic

ðAccess and communication 

processes

ðAccess and communication 

results
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PPC1 - Access and Communication

Element A (4 points) ðHIT Basic

ÅAccess and communication processes
ðPractice has standards for access to care and communication 

with patients including:
ÅProviding response to urgent calls within specified time

ÅProviding telephone advice within specified time

ÅDetermining through triage how soon patient needs to be seen

ðProcess must include all details required in factor
ðData source : written policies and procedures

Element B (4 points) ðHIT Basic

ÅAccess and communication results 
ðPractice monitors performance to meet standards for patient 

access and communication
ðData source: reports, logs or screen shots showing average 

appointment wait time, average time for returning calls or spot 
check findings
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Example: Element A - Documentation of Access and 

Communication Process
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Example: Element B - Access and

Communication Results 
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PPC2 - Patient Tracking and 

Registry Functions

(HIT) Basic

ðBasic system for managing patient data 

ðOrganizing clinical data 

ðIdentifying important conditions

Å(HIT) Intermediate

ðHaving and using system for clinical 

data 

ðUsing system for population 

management
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PPC2 - Patient Tracking and Registry 

Functions
Element A (2 points)
Å Practice uses electronic data system, such as a practice 

management system or registry, for searchable patient 
information

Å Data source: reports from electronic system showing data items 
entered for 75 -100% of patients

Elements B and C (3 points each)
Å Electronic system for clinical data 

ðPractice has (PPC2B) and consistently uses (PPC2C) data 
system with clinical data in searchable fields

Å Data source: 

ðElement B ðreports or screen shots showing clinical data 
fields available in the system 

ðElement C - reports from electronic system showing percent 
of patients in past 3 months with data items entered
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Example PPC2 ðData Fields With Searchable 

Information

Query Your Data System to produce a report (Element A)
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Example: Element A -Report Showing Basic 

Patient Information Field Use
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Example: Element B ðScreen shot showing data 

fields for clinical data
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Example: Element C ðReport of percent of patients 

with clinical data items entered in system
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PPC2 - Patient Tracking and Registry Functions

Element D (6 points) ð(HIT) Basic

ÅOrganizing clinical data 

ðPractice uses paper or electronic -based 

charting tools such as flow sheets and 

templates

ðCharting tools used to organize and 

document clinical information such as 

problem lists, medication lists, and risk factors

ðData source: medical record review or 

system query showing percent of patients 

seen in past 3 months with information 

completed in at least 3 charting tools
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NCQA Medical Record 

Review Worksheet
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Example - what to look for in the medical record: 

Documented Risk Factors And Medication Lists In 

Paper Flow Sheet


