NCQA

Measuring quality.
Improving health care.

Physician Practice Connections—Patient Centered Medical Home

ELEMENT 3A: Guidelines for important conditions LIMITED

3 pts Electronic Systems

MUST The practice implements evidence-based guidelines for the
PASS three identified clinically important conditions.

This element requires practices to adopt and implement evidence-based diagnosis
and treatment guidelines for the three clinically important conditions (Element 2E).
Practices must use a paper or electronic template (“workflow organizer”) to
demonstrate consistent implementation of the adopted guidelines and clearly
identify the source of the guidelines.

EXAMPLE* Documentation

TIP: The practice shows CLINICAL PRACTICE RECOMMENDATIONS FOR DIABETES MELLITUS
the templates for prompting e sl £ coniinuing Sare for statsin et il bbb ik it
clinicians to document . came cran
clinical information, in
accordance with adopted
guidelines, at the patient’s
visit. Paper-based "[
supporting documentation

includes flow sheets or
templates used to
document treatment plans
or patient progress.
Electronic supporting
documentation includes
screen shots of templates
used to document

treatment plans and patient
Qrogress.

*This is an example and is not an endorsement of a specific
software or format.

ADDITIONAL RESOURCES

American College of Physicians PCMH page: http://www.acponline.org/running_practice/pcmh/
American Academy of Family Physicians PCMH page:
http://www.aafp.org/online/en/home/membership/initiatives/pcmh.html

American Academy of Pediatrics Medical Home Resource page:
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http://www.medicalhomeinfo.org/tools/providerindex.html

American Osteopathic Association Home page: http://www.osteopathic.org/index.cfm
NCQA'’s PPC-PCMH Home Page: www.ncga.org/ppcpcmh.aspx

ORDER PPC-PCMH Standards and Survey Tool: www.ncga.org/ppcpubs.aspx

NCQA Customer Support: customersupport@ncga.org




NCQA

Measuring quality.
Improving health care.

Physician Practice Connections—Patient Centered Medical Home

ELEMENT 3B: Preventive-service clinician reminders LIMITED

Electronic Systems

4 pts

The practice uses guideline-based reminders to prompt physicians about a
patient’s preventive care needs at the time of the patient’s visit.

The practice should have systems in place to alert or remind clinicians about
preventive services for patients during the patient’s office visit. Alerts may be
paper-based or electronic prompts for clinicians to order screening tests,
immunizations, risk assessments or counseling.

EXAMPLE* Documentation

Paper Reminder for Risk EHR with Risk Assessment
Assessments, Immunizations, Reminders
Screening Tests S
. Health Maintenance - Social History [oano
T LVIAL VLA LIV Tm m
MMR/Polio  ho
I” st
Teaaus Cifes ¥ pue V' Secanvary Exposure | au pair
Preumovax P
Influenza I oot
Hepatitis B
OTHER Hlcool Use Drug andlor Alcohol CAGE [ /7 (CAGE Ugdited)
Bane Density Scan  NeverRiars I cAGe
Healthcare Proxy {0 pesertlse [cocaise
RISKFACTORS € Pastlse
Smoking T Famy i of Alcobolsn
Smoke Detectors Drug Use Save
€ Nevet
Gun Safety ¥ present Use [Joriene
Alcohol  Pastise
Diugs ™ Family H of Drug Abuse
Violence (Domestic) Daﬂmlndb!hhmimn mmﬁlmmm wl
Mental Health Concerns  Presert & Ho
1 Dast " Yes

*This is an example and is not an endorsement of a specific software or format.

ADDITIONAL RESOURCES

American College of Physicians PCMH page: http://www.acponline.org/running_practice/pcmh/
American Academy of Family Physicians PCMH page:

http://www.aafp.org/online/en/home/membership/initiatives/pcmh.html
American Academy of Pediatrics Medical Home Resource page:

http://www.medicalhomeinfo.org/tools/providerindex.html

American Osteopathic Association Home page: http://www.osteopathic.org/index.cfm
NCQA'’s PPC-PCMH Home Page: www.ncga.org/ppcpcmh.aspx

ORDER PPC-PCMH Standards and Survey Tool: www.ncga.org/ppcpubs.aspx

NCQA Customer Support: customersupport@ncga.org




NCQA

Measuring quality.
Improving health care.

Physician Practice Connections—Patient Centered Medical Home

ELEMENT 3C: Practice organization LIMITED

3 pts Electronic Systems

The practice maintains a team approach to managing patient care.

A team approach includes use of nonphysician staff. Shared responsibilities are
designed to maximize each team member’s level of training and expertise. In small
practices, roles may be designated for the physician, the nurse and existing
administrative staff. Supporting documentation for this element includes protocols,
job descriptions, standing orders that show how the practice involves nonphysician
staff in various aspects of patient care management.

EXAMPLE* Documentation

| I- Medication Refill Protocol

Exceptions (Route to Doctor)
s Antibiotics
&  Pregnant
o Allergies/ Adverse Reactions to Medications Being Prescribed
o Any class of medication other than below
Class of | Cholesterol | Hypertemsion | HCTZS Cardiac Metered | Allergy | Diabetes GI Anti
meds Reducing Diuretic (Digoxin Dose (allegra (MNexium, Dﬂ“’f'“
For HTN and Inhalers | ,zyriec, Profonix, | (Paxl
others) nasal ete.) Prozar,
steroids eic)
Typeof | Lipid fast | BMP or CMP | BMP Q6mo | Digoxin Hbale
lah CMP Level, Qamo.,
potassium Lipid Qé mo
Visit 6 o, 6o Ifpt 6 mo. Ifpt 6 mo. Check chart 3 months See chart
Frequency COmes in comes in note for unless note,
regulatly, regulatly, revisit, no Hba21C<7, MMM
otherwise | otherwise 1 less than thenQ 6 Q6 mo.
month and month and every 6 mo. mo, -
revisit revisit Py

*This is an example and is not an endorsement of a specific software or format.

ADDITIONAL RESOURCES

American College of Physicians PCMH page: http://www.acponline.org/running_practice/pcmh/
American Academy of Family Physicians PCMH page:

http://www.aafp.org/online/en/home/membership/initiatives/pcmh.html
American Academy of Pediatrics Medical Home Resource page:

http://www.medicalhomeinfo.org/tools/providerindex.html

American Osteopathic Association Home page: http://www.osteopathic.org/index.cfm
NCQA'’s PPC-PCMH Home Page: www.ncga.org/ppcpcmh.aspx

ORDER PPC-PCMH Standards and Survey Tool: www.ncga.org/ppcpubs.aspx

NCQA Customer Support: customersupport@ncga.org




NCQA

Measuring quality.
Improving health care.

Physician Practice Connections—Patient Centered Medical Home

ELEMENT 3D: Care management of important conditions LIMITED

5 pts Electronic Systems

The practice demonstrates the use of various components of care
management for patients with one or more of the clinically important
conditions.

The practice documents care management support that physician and nonphysician
staff provide to patients who have one of the three clinically important conditions
(Element 2E). Using information documented in the patient record, the practice
provides a report or a completed Medical Record Review Workbook, showing that
clinicians provided specific components of care management: individualized care
plans and treatment goals; medication review; assessment of barriers to patient

goals.
EXAMPLE* Documentation
Revi Review Self e Assess Follow-Up o - Comple_tv_e Tatal
. - eview - Treatment _ = _ Review Clnical | After-¥isit | Number of
= Clinically Important Condition Medication? Monitored Goal Medication Missed Measurement? Follow- |Component
. Results _ Barriers? | Appointments? . .
= Barriers? Up? Used
oL S
1 | diabetes e yes yes no yes yes yes [
2 | hypertension yes no no no yes yes yes 4
3 | diabetes yes no nio no yes yes no 3
4 | diabetes yes yes yes yes yes yes yes 7
5 | huperlipidemia yes no no no yes yes no 3
6 |hupertenzion = yes no no yes e no 4
F | hupertension ye= yes no no yes ye s e o
23 | hyperlipidermnia e no nio no [10] yes no 2
24 | hyperlipidemia ye= no yes yes yes ye s e [
22 | diabetes e no yes no yes yes no 4
32 | hyperlipidemnia ye= no yes no yes ye s e o
34 | hypertenszion e yes nio no yes yes no 4
35 | diabetes es yes [10=] yes yes yes yes &
36 | hyperlipidemnia e s i no yes yes no 4
TPatient Filez (Tes) L]
Patient File=s [No) 25
TPatient Sample Size [Yes+No] 36
Percentage of Patients [Yes/Sample F0.63L

*This is an example and is not an endorsement of a specific software or format.

ADDITIONAL RESOURCES

American College of Physicians PCMH page: http://www.acponline.org/running_practice/pcmh/
American Academy of Family Physicians PCMH page:

http://www.aafp.org/online/en/home/membership/initiatives/pcmh.html
American Academy of Pediatrics Medical Home Resource page:

http://www.medicalhomeinfo.org/tools/providerindex.html
American Osteopathic Association Home page: http://www.osteopathic.org/index.cfm

NCQA'’s PPC-PCMH Home Page: www.ncga.org/ppcpcmh.aspx
ORDER PPC-PCMH Standards and Survey Tool: www.ncga.org/ppcpubs.aspx
NCQA Customer Support: customersupport@ncga.org




NCQA

Measuring quality.
Improving health care.

Physician Practice Connections—Patient Centered Medical Home

ELEMENT 3E: Continuity of care

LIMITED

Electronic Systems

5 pts

The practice coordinates care with external organizations and other
physicians.

The practice identifies patients treated in inpatient and outpatient settings and
contacts them after discharge to provide or coordinate follow up care. It maintains
processes for coordinating care for patients who receive care management or
disease management services and provides coordination for patients who receive
care from other physicians.

EXAMPLE* Documentation

Diate of EE. WVisit  |[Dhagnosis Followr up call Follow up appointtment
| SOB e adimtted pt Pt has problems with
prowviding care for his
| wrfe.
Cath drop Yes no fu necessary

no £ weith us

Fewver dialysis pt

Fiuto specialist

Injured I. Hand

no fu necessary

Thiarrhea fever,

Teld to go to ER.

Pt told to go to

wotTiting Er bvus
Flu Fiu scheduled
Legz Bleed Fia scheduled

Dhalysis Pt Cip

Pt referred to pt assist
for meds

Blood Test

Fru scheduled

Zodium Level

tu scheduled

Dropped Ams

il BT Y Tt 1- 1-. e TTomt b cmsn d4m i

*This is an example and is not an endorsement of a specific software or format.

ADDITIONAL RESOURCES

American College of Physicians PCMH page: http://www.acponline.org/running_practice/pcmh/
American Academy of Family Physicians PCMH page:

http://www.aafp.org/online/en/home/membership/initiatives/pcmh.html
American Academy of Pediatrics Medical Home Resource page:

http://www.medicalhomeinfo.org/tools/providerindex.html

American Osteopathic Association Home page: http://www.osteopathic.org/index.cfm
NCQA'’s PPC-PCMH Home Page: www.ncga.org/ppcpcmh.aspx

ORDER PPC-PCMH Standards and Survey Tool: www.ncga.org/ppcpubs.aspx

NCQA Customer Support: customersupport@ncga.org

This project was sponsored by a grant from Pfizer Inc.



